
$9,124/mo in 12 Months 
Insurance Practice Case Study
Timeline & Instructions to Grow Your Private Practice to $110,000 in a Year

https://therathink.com/billing-service


Everyone uses insurance, actually

Limiting Belief:

To be successful, most of my clients need to be private pay. 

Reality:

92% of Americans have insurance and they want to use it for therapy. 

Insurance connects you with the biggest group of people who need therapy. 

https://www.census.gov/library/publications/2023/demo/p60-281.html
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$110,000 = Too Good To Be True?

Limiting Belief: 

$110,000 is an outrageous amount of annual income for my practice.

Reality:  

$110,000 is $9,124 per month, which is 24 sessions / week at $87 per session.  

Can you handle 24 sessions per week?

https://therathink.com/billing-service


Goal #1: Clients: 24 Sessions / Week

New Question:  How do we get 24 clients per week in our practice?

Answer 1: Credentialing

Answer 2: Seamless Billing

Answer 3: Quality & Craft / Retention & Referrals
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Goal #2:  Reimbursement: $87/Session

New Question:  How do we earn $87/session?

Answer 1: Credentialing

Answer 2: Coding + Billing

Bonus: Renegotiate Your Rates
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Managing Insurance Is Impossible

Limiting Belief:

It is literally impossible to make $110,000 with a 100% insurance private practice.

Reality:

Insurance billing is not rocket science, it’s “doing the dishes,” annoying routine work you have to 
do as part of your job / business.  

Offload your billing busywork or manage it yourself, it’s part of the deal!
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Credentialing Timeline

Month 1:  Apply to all 5 insurance companies 

Month 2: Two of 5 (commercial insurance) say yes

Month 3: One more says yes

Month 4: One more says yes

Month 5: Final panel says yes

Month 6: No additional panels
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Coding Best Practices

Always code as accurately as possible.

Always use specified diagnosis codes, using multiple codes.  

If you are conducting 54+ minute sessions, use CPT Code 90837. 

Always use CPT Code 90791 for your intake sessions.

Add-on CPT code +99050 - Serviced provided in office outside regularly scheduled hours

Add-on CPT code +99051 - Services provided during evening, weekend, and holiday hours

If uncertain, ensure you’re not over-coding for service.
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Clients / Credentialing / Time
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Client Flow Over Time
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Income per Month
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Annual Income
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Renegotiate Rates

Free Rate Negotiation Tool:

therathink.com/rate-negotiation-tool

Maximize Your Income:

therathink.com/higher-income-tool

https://therathink.com/rate-negotiation-tool
https://therathink.com/higher-income-tool/
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Is This Easy?

NO!  It takes time and energy to manage the insurance billing side of things.  

It takes consistent work to improve your craft and provide even better therapy.

But is it outrageous?

Not at all.  

In fact, this is the uncommonly common reality of most private practices, it’s 
just not a sexy message from a coach.  
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Being a Kick Ass Therapist

Focuses For Service:

Growth
Attention
Time
How?

Systematize the “business” of your practice:
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Summary

Making $110,000 can be divided into concrete goals: 
$87/session 

23 sessions/week 

+2-3 clients/month

You can get there with insurance in 12 months.

Get credentialed, manage your billing, negotiate your rates, and keep providing 
excellent service.
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Start or Grow Your Practice This Year!

If you’re a kick-ass therapist looking to grow your practice this year, congrats.

Hopefully this review broke limiting beliefs about what a thriving private 
practice looks like.  

If you’re stuck on the insurance part, consider offloading that headache so you 
can focus on what you do best.

Reach out to discuss your billing situation: therathink.com/schedule

Learn more about how we handle your billing: therathink.com/billing-service

https://therathink.com/schedule
https://therathink.com/billing-service
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